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AGENDA
I. The Standard

Introduction to Auditing
0:15 Presentation: Guide to Internal Auditing AS 9120 REV B
0:15 Review Document: AS 9120 REV B
0:30 Exercise: Is it a Requirement?
2:00 Presentation: Requirements of AS 9120 REV B
0:45 Exercise: Find the Requirement
0:15 Questions

II. The Audit 

0:30 Scheduling the Audit
0:30 Planning the Audit
0:45 Opening Meeting
0:45 Audit 5.2 Quality Policy
0:45 Audit 8.1 Operational Planning and Control
0:45 Audit 8.2 Customer Related Processes
0:45 Audit 8.4 Control of External Providers
0:45 Audit 10.2 Nonconformity and Corrective Action
0:30 Audit 9.3 Management Review
0:30 Auditors Document Findings
0:30 Final Audit Report
0:30 Closing Meeting
0:30 Creating the Audit File



A Guide to Internal 
Auditing
AS 9120 B

Introduction: Why are you here?

• To learn more about AS 9120 B
• To be able to evaluate you own area 

and make improvements.
• To understand the audit process
• To be able to participate in the audit 

process

Why participate in internal audits?

• The internal audit program is the 
most powerful tool available for 
building, maintaining and improving 
your quality system.

• You can be a part of it



Reactions of auditors after 
their first audit

• “Its great to see other parts of the 
system, I had no idea there was so 
much to it.”

• “I thought I would hate this but I really 
liked getting to see what other people 
are doing.  I learned a lot about the 
rest of the company”

• “I have to go change a few things in 
my area now.”

A Guide to Internal Auditing

• Types of Audits
• Why Audit?
• Who Can Audit?
• Performing an Internal Audit

• Planning
• Opening Meeting
• Techniques
• Tools
• Closing Meeting

1. First party audit

2. Second party audit

3. Third party audit

Types of Audits



Why Audit?

Why Audit?
Plan-Do-Check-Act

Why Audit?



Why Audit?

selection of auditors 
shall ensure objectivity and impartiality of the audit 
process” Auditors cannot audit their own work.

Who Can Audit?

Performing an Internal Audit
»Overview



Performing an Internal Audit
»Overview (Cont’d)

.. on the next slides ..

Performing an Internal Audit
» Planning

Review 
findings

Performing an Internal Audit
» Planning (Cont’d)



Performing an Internal Audit
» Planning (Cont’d)

Performing an Internal Audit
»Techniques

Performing an Internal Audit
»Techniques (Cont’d)


